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Patient safety as a strategic priority 
Patient safety is a major part of the provision of quality healthcare. Healthcare organizations should prioritize the delivery of quality services by ensuring patient safety. there are various programs through which the organizations can standardize safety programs in their organizations as a part of the main performance strategy. there are key elements essential for the maintenance of patient safety within the organization. The main element in the patient safety program is considering patient safety as part of the organizational culture. Patient safety as a culture includes various elements such as shared beliefs within the organization that healthcare safety is key to service delivery, committing organizational efforts towards identifying the harms and potential threats to patient safety as well as adopting various environmental considerations which can help in promoting and improving the environment in which the patients dwell in (Hellings, Schrooten, Klazinga, & Vleugels, 2017).
Organizational strategy to promote patient safety while delivering quality services can be achieved by adopting a culture of safety within the organization. The culture of safety in the organization encompasses various aspects that help in promoting and ensuring safe delivery of care to patients. A culture of patient safety in the organization can be explained as a pattern of behavior within the organization which is built on various shared beliefs and values which always work in identifying the various factors which may promote harm to the patients and identifying ways of minimizing them. 
One of the main factors which may promote harm to patients is the use of unqualified professionals or hiring individuals who are not "culture fit" in terms of promoting the safety of patients. Hiring individuals with patient safety in mind can be a major strategy for promoting patient safety within the organization. The recruitment techniques should include training that ensures that all employees understand the importance of patient safety in the delivery of quality services (Hellings, Schrooten, Klazinga, & Vleugels, 2017). Individuals should also be trained on the various ways of identifying and analyzing the various injures in patients as well as ways of identifying the factors which may expose the patients to more harm within the organization.  Communication is also key in promoting quality service within the organization. proper communication channels ensure a fast response within the organization when there are situations that could endanger patient safety. there is a need to promote all these practices as a part of the shared beliefs and values within the organization. When patient safety becomes a culture within the organization, it is easier to promote quality service delivery as well as efficient performance within the organization.
Transparency in healthcare 
Transparency is a key factor in healthcare service delivery. The need for transparency in healthcare organizations increases every day. Patients need to have information about the type and quality of care they receive from different organizations. Transparency in organizations helps in promoting the quality of services as well as the reliability of the services to the patients. Many organizations consider transparency as a key in promoting patient safety. transparency helps in identifying the possible areas where medical errors can possibly occur. With transparency, quality and safety reports are usually formulated to provide a guide for improving the quality of services delivered. With transparency, patients also receive recommendations on the various ways of helping patients to make sound decisions regarding their health. Transparency in the organization also identifies the performance expectations in the different medical practices which promote patient safety (Collins, & Davis, 2016). 

Healthcare reform 
Healthcare reforms have brought various advantages to health care. The major goal of healthcare reforms such as the Affordable Care Act help in improving the quality of healthcare services as well as promoting patient safety.  The healthcare reforms have also helped people to acquire healthcare insurance even for those who could not afford it before. The healthcare reforms ensure that people can easily afford care coverage as well as promoting quality care for all individuals. It can help in promoting more health insurance coverage to millions of citizens who have so far not been able to acquire healthcare coverage (Adashi, Geiger, & Fine, 2019).
There is a relation between healthcare reform and equality in healthcare. More people can easily acquire healthcare coverage with the healthcare reform. This means that people cannot fail to receive treatment due to poor social class. With the Affordable Care Act, people can also acquire quality services from different healthcare institutions that accept insurance. People can also visit these organizations to receive advice on different decisions they can make to improve their health and safety.
Organizational priorities 
Healthcare organizations prioritize different issues that can help them promote better delivery of services. One of these issues includes proper management of costs within the organization. There are various budgetary constraints such as the cost of medication which may influence the performance of the organization. Many executives in healthcare organizations prioritize pharmaceutical spending to ensure that they can remain in the business. Positive patient experience is also a major factor in promoting quality delivery of healthcare services (Barasa, Molyneux, English, & Cleary, 2015).  Organizations recently have identified the importance of ensuring patient satisfaction in the services they deliver. Various practices such as involving patients in making decisions regarding their health promote a positive experience to the patients. Organizations have also identified positive patient experience as a major factor that the patients usually shop for. Improving the patient experience can easily help these organizations to gain a positive reputation which can attract more patients. The patients are also the customers of the services the organizations provide. Organizations which provide a positive experience to the patients can easily attract and retain more patients who shop for a better experience in the organizations than other organization which does not provide a better patient experience (Barasa, Molyneux, English, & Cleary, 2015).  
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